
Characteristics of Leadership 
Introduction to Business & Technology  

  

Unit  

Unit 4 - Leadership and Management  

Title/Topic  Duration  

Functions of Management    

2.5 hours  

GPS Standard/Element  Common Core GPS  

BMA-IBT-4   

Analyze and integrate leadership skills and 

management functions within the business 

environment.   

 4.2 Define, explain and apply various management 
functions including planning, organizing, directing, 
and controlling.   

  
• ELACC9-10SL1: Initiate and participate 

effectively in a range of collaborative 

discussions (one-on-one, in groups, and 

teacher-led) with diverse partners on grades 

9–10 topics, texts, and issues, building on 

others’ ideas and expressing their own clearly 

and persuasively.   
  

• ELACC9-10SL2: Integrate multiple sources of 

information presented in diverse media or 

formats (e.g., visually, quantitatively, orally) 

evaluating the credibility and accuracy of 

each source.   
  

Procedure/Instructions  

1. Each group in class will research and discuss why their function 

of management is the most important to an organization while 

their partner covers leadership traits. The group must create a 

“campaign” with visual aids 

(newsletters/brochures/publications) using MS Publisher or 

PowerPoint. Differentiated instruction used by outcome/product.  

The students are grouped by learning style and given a list of 

projects.  They can choose a project that reflects their learning 

style.  

Microsoft IT Integration  
Microsoft Word PowerPoint  

Microsoft Publisher 

FBLA Integration  

Future: 7,20  

Business: 27  

Notes  

The purpose of this unit is to understand the importance of being an 

effective leader/manager in a business setting. Students will explore what 

managers do, their responsibilities and why their role is essential to the 

success of a business.   

  



Characteristics of Leadership/ 

Functions of management Campaign  
Differentiated instruction based on Learning Styles  

  

IBT-4: Analyze and integrate leadership skills and management functions within the business 

environment.  
4.2 Define, explain and apply various management functions including planning, organizing, 

directing, and controlling.    

  

Requirements  
Possible 
Points  

Total 
Points  

Title of given function of management, 
IBT standard and list names of group  
members  

  
  

10  

 10 

Define your given function of 
management  

  

20  
 20 

Explain in detail your given function of 
management  

  

20  
 20 

Give 3 examples of how businesses 
apply your given function of 
management within their organization   

  
  

20  

 20 

Convince the audience that your given 
function of management is the most 
important to an organization   

  
  

10  

 10 

Visual Aid using Word 2010 or 
PowerPoint 2010  

  

20  
 20 

      

  

Total  

  

100  
 100 

  

  

Groups will be formed by their learning styles. Each group is responsible for research and 

discussion of why their given function of management is the most important to an organization.  

Your group must create a “campaign” with visual aids using Publisher or PowerPoint and a 

spokesperson.    
  

  

Member Name:  _Ashlynn Hayes____________________________________  

 

100/100 on your Newsletter!!! 

What a great job!  I like each of the characteristics that were chosen and you did a great job of using MS Publisher 

to create your newsletter.  I especially liked the variety of image types that you implemented.  So many students, 

if too lazy, try using clipart all the way through.  Good use of images and vector graphics! 

Your information was current and thought out.   



 
 



 
 



 
 



 


